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Oracle Primavera Provides                 
Platform for  Enterprise Program Management

• Capture, institutionalize systems and processes that define competitive 
advantage

• Schedule
• Cost
• Risk

• Scale economies in labor and operations
• Leverage resource capabilities
• Rapid project start up

• Consistent “vocabulary”
• Real time monitoring of/for all stakeholders
• Clear status/actions required
• Comparative metrics
• Format and view appropriate to role

• Configurable operations views enables extended enterprise



Why Oracle for EPPM

• Oracle Primavera is the MARKET LEADER!

• Primavera P6 Enterprise Project Portfolio Management, PM tool, proven 
enterprise wide deployments in the industry

• Primavera Risk Analysis is recognized in the industry as the leading Project 
Risk Management tool

• Primavera Portfolio Management is the deFacto portfolio management 
standard within the US Government/A&D Verticals

• Ability to leverage years of best practices & lessons learned  from successful 
customer implementations

• Integration (coming) with market leading ERP Project Mgt (eBus, PSOFT, JDE)
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Why Oracle for EPPM

• Ability to Provide a Complete Enterprise-Wide Solution

• Integrate cost, schedule, performance
• Dynamic and comprehensive master scheduling capability  
• Complete project risk analysis and mitigation capability 
• A solution that delivers real time visibility to project activities and performance
• Provide project visibility through dynamic reporting, integration to legacy 

systems with complete levels of security

• Ease of Use & Open and Extensible Solution

• Quick adoption, proven methodology
• Wizard-driven configuration screens make development easy and adaptable to 

changing requirements and company strategic growth
• Easy Integration with existing Enterprise Systems (i.e. ERP, Financial, etc.)
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Why Oracle for  EPPM
• Scalable Enterprise System – Solutions that deliver and are proven.

• Can achieve faster insight to Programs &  Projects performance giving 
executives the ability to effectively conduct decision support with 
greater visibility. 

• Can have cost, schedule, and technical aspects of programs truly 
integrated.   

• Can improve performance and productivity by having projects and 
programs operate and run simultaneously by having centralized data 
access in real-time. 

• Allows Executives, Program and Project managers to all have complete 
traceability of project activity and performance giving greater visibility 
to potential risk early on meeting or exceeding project deliverables 
ensuring a strong competitive position in the market. 



One Single System… 
Oracle Primavera Providing EPPM at all Levels 
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This slide then talks to how Primavera can answer their pains at the agency level to make them more successful.:
Evaluate, select and prioritize 
    the right investments,
    accounting for risk
Standardization within
    programs and across 
    the entire agency means 
	improved information &
	decision-making at 
	multiple levels 

Accountability: Primavera solutions are truly enterprise capable, extending well beyond a single project location.  At the executive level, our solutions support strategic planning objectives by helping executives evaluate, prioritize and select the right investments.  

Risk:  This is done in conjunction with Primavera’s sophisticated enterprise risk management, ensuring that portfolio risk exposure is identified and mitigated. Beyond the executive level into the agencies and out to the contractors, Primavera’s enterprise solution based upon standardization and best practices allows effective decision-making at all levels within the organization.

Do more with less: Integrated EVM solutions enable CIOs and executives to have full visibility into the health and costs of their investments and their maintenance costs in order to deliver new development while operating investments, maintenance and operational costs. �
Change: Agencies must manage changing priorities in order to address the changing needs of the constituency

Complexity: Primavera provides functionality to support collaborative project management and better mechanisms for decision-making and Primavera’s robust resource management supports capacity planning to select the right resources at the right time. 



Benefit of Primavera Enterprise 
Project Portfolio Management PPM: 
… Managing Multiple Layers of Activities
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Primavera Value – this 
Using Primavera, everyone involved with the program can see what they need to see in order to collaborate effectively. They can easily share appropriate information between project teams and make updates regardless of location. You will have visibility across all of the projects within the programs so that you can manage the performance of team members and sub contractors alike

With Primavera, you will have the ability to communicate with all relevant stakeholders; you can keep clients fully informed on all aspects of project and program performance. You can display the information in an a simple to read format viewable by all everyone involved with the program. 

With Primavera, you will have great flexibility in resource planning. From detailed planning to high level forecasting at the portfolio level, you will maximize resource allocation and have complete visibility in order to meet schedule requirements.  
Using Primavera, you will have an easy deployable solution that supports centralized standard planning for consistent tracking.  You will have access to historical project data to quickly build new estimates – as well as the real time program updates required for earned value reporting.



Customers/SponsorsCustomers/Sponsors

ExecutiveExecutive

Program ManagerProgram Manager

Team MembersTeam Members
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Centralized 

Information

Building The Oracle Primavera Solution
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To solve you top challenges, Primavera offers a collaborative project management solution called Primavera Engineering & Construction. You know, not everyone looks at project information in the same way. Primavera is the only PM solution that offers you a choice of how you access project information. It is also role-based for each person. No matter which way you choose to obtain project intelligence, all project information including schedules, cost and documents are all centralized so that the information will be there when you need it. For your subcontractors and superintendents who are out at a job site, they can choose between stand alone Primavera Contractor or PDA-based field access. Project control professionals may choose desktop access for performance analysis and other power features. Project Managers will want a customizable dashboard to view progress and solve problems. Clients may want to gain visibility into project progress through the flexibility of a browser access. And the management team may want to see high-level project summaries via an interactive browser interface that delivers KPIs and management reports.
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Oracle Primavera P6                                             
Enterprise Project Portfolio Management
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Talking points (not necessarily directly connected with slide, but supports view) Primavera Value – this 
Using Primavera, everyone involved with the program can see what they need to see in order to collaborate effectively. They can easily share appropriate information between project teams and make updates regardless of location. You will have visibility across all of the projects within the programs so that you can manage the performance of team members and sub contractors alike

With Primavera, you will have the ability to communicate with all relevant stakeholders; you can keep clients fully informed on all aspects of project and program performance. You can display the information in an a simple to read format viewable by all everyone involved with the program. 

With Primavera, you will have great flexibility in resource planning. From detailed planning to high level forecasting at the portfolio level, you will maximize resource allocation and have complete visibility in order to meet schedule requirements.  
Using Primavera, you will have an easy deployable solution that supports centralized standard planning for consistent tracking.  You will have access to historical project data to quickly build new estimates – as well as the real time program updates required for earned value reporting.




team team 
membersmembers

executivesexecutives customerscustomers

resourceresource
managersmanagers

web-based

power tool

single
relational
database

pm / planner / pm / planner / 
schedulerscheduler

•Plan & manage
•Schedule 
•Link across projects
•Save baselines
•Track milestones
•Log issues & risks
•Best practices / templates
•Reporting wizard

•Forecast 
resources
•Usage analysis
•Staffing

•Monthly updates
•Track performance
•Review ROI

•Real-time reports
•Drill-down views
•Portfolio prioritization
•Capacity vs. demand

•Simple statusing
•Timesheets
•Collaboration
•Document sharing

Primavera’s Role Based Approach



Project Manager
•Integrated Master Schedule
•Complex WBS
•In-depth CPM analysis
•Risk capabilities
•MSP import/Export
•Reporting
•Best Practice Methodologies

Project ManagerProject Manager
••Integrated Master ScheduleIntegrated Master Schedule
••Complex WBSComplex WBS
••InIn--depth CPM analysisdepth CPM analysis
••Risk capabilitiesRisk capabilities
••MSP import/ExportMSP import/Export
••ReportingReporting
••Best Practice MethodologiesBest Practice Methodologies
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Narrative:  for a plan that requires more detail Dirk can use the same methodology but by answering the questions a little differently he winds up with a much more robust schedule. . .that includes

<simulated mouse movements to highlight pieces of the overall resulting schedule>



Executives have access to all program and project

 data from planning to delivery: 
• Dashboard of program and project performance
• Indicators based on customizable performance thresholds
• Access to all current reports

Executives have access to all program and project

 data from planning to delivery:
• Dashboard of program and project performance
• Indicators based on customizable performance thresholds
• Access to all current reports



Executives can view Program performance from a 
high level, with the ability to drill-down for more 
details.

Portfolios, 
Project Codes or 
the Enterprise 
Project Structure 
can be used to 
“slice and dice” 
the data in many 
ways.



Program Managers
• Web-based access and updates
• View a collaborative Project workspace
• Look across projects at the Integrated Master Schedule
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Program Managers
• Web-based access and updates
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Primavera Resource Management

Organize resources and capture various information:Organize resources and capture various information:
•• Roles and proficienciesRoles and proficiencies
•• Resource codesResource codes
•• User defined fieldsUser defined fields
•• RichRich--text Notes fieldtext Notes field



Primavera Resource Management

Use Roles to accurately forecast Use Roles to accurately forecast 
the business requirements...the business requirements...



Team MembersTeam Members
•• View Project Workspace for current informationView Project Workspace for current information
••Access assigned tasks across projectsAccess assigned tasks across projects
••Provide status updatesProvide status updates



Primavera: Solving the needs            
Enterprise Project Portfolio Management  

• Exclusive Project, Resource and Portfolio Management Focus 

• Single, Centralized Relational Database, With Role-based Interfaces 

• Multi User – Access and Edit the Same Project at the Same Time  

• Multi Project – Access Multiple Projects at the Same Time, Create    Cross- 
project Dependencies

• Wizard-driven Report Writer for Cross-project Reporting

• Robust Methodology and Process Standardization

• Intuitive Web-based Interface   

• Leading Technology Support

• Proven Scalability – 1000s of Users Across Multiple Sites

• Successful, Repeatable Implementation Process
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